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.. FIELD _AUDITORS BECOME STAFF
(Cancels HCO Pof. Ltrs. March 26 '65 & March 30 Y65)

All field auditors of the level of HBA and above are
appointed herewith FIELD STAFF MEMBERS of their nearest
Scientology organization.

Their rank is FIELD STAFF MEMBER (Provisional).

They come directly undér the Department of Clearing,
Director of Clearing of their nearest org.

The purpose of the Field Staff Member is:-

TO HELP LRH CONTACT, HANDLE, SALVAGE AND BRING TO
UNDERSTANDING THE INDIVIDUAL AND THUS THE PEOPLES
OF EARTH.

Thelir pay shall be in terms of commissions and therefore
should be equal tc that of general staff members in the orgs
themselves, depending only on the activity of the Fleld Staff
Member. The Fleld Staff Member is not on proporTlona+C pay and
is not on payroll for tax purposes.

The situation is *this:~ +the idea of the practitioner
setting up a practice fto audit preclears must be wrong because
it is used with poor success by new doctors and psychiatrists;
it also has worked poorly for doctors as groups as they more
and more require government subsidy, personally require large
borrowed sums t¢ set up new practices and depend for affluence
on laws passed to protect them and aive them a monopoly; a
monopoty held in place by force alone soon vanishes. Further,
their system took over 700 years 1o establish them fo a point
where they could demand the legislation needed to protect them -
proof: examine the status of a medical man in the centuries
between the Great Plague and today century by century and see
the tiny progress each century in the standing of their profess-~
ion and their security.

YWe nelther have nor need 700 vyears.

Civilization is successful only because it is a team.
The individual in our present society has a rough time.

We are a team. We have a big job to. do. We need every
one aboard. Hence the appointment.

This appointment should come as no surprise as we were
waiting only for the completion of technology to press the boom
buttons. And one of them was to reclaim and enrol as sfaff
members everyone we have ever trained.

COMMISSTONS

The official Scientology Organization to which the Field
Staff Member is attached will pay the Field Staff Memger a
percentage of all training and processing fees received by that
organization through its Field Staff Members. :

This system has already been piloted some years ago and
itTs administration design is ncw smoothed out. However, it must
be followed closely.
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The Field Sfaff Member selects. ths person to be trained
or processed after direct personal contact with the person and
Issues to that person a paper stating the contacted person has
been selected. This paper bears the HOUR, DATE and PLACE of
the selection.

The paper .is in quadrup!icate., - The original goes to
the person selected: (seleetee),- the second copy is sent promptiy
to the Field-Staff Member’s org's Advanced Booking Reglstrar,
the third fo the Director of Clearing and the fourth copy is
held by the Fleld Staff “ember.

1f the. selec?ee appears atthe org, presents the
SELECTION PAPER to the Cashier and enrols for training and
processing, and pays, the org sends at once a commission of 10%
for total cash. There is no walting:in sending the commission.
The crg sends the sum at once. 10% is also pald in memberships
bought by the sesiectee if accompanied by ancther selection paper
marked Membership also issued by the Field Staff Member.

Example of Commisston: - A selectee presents the Selection
Paper at the Org Accounts Office and pays for the services
bought totally in cash. The org promptly sends the Field Staff
Member 10% of the whole payment. Example: A selectee
presents the Selection Paper of the Field Staff Member at the
org accounts office and pays for the service in cash. The org
promptly sends the Field Staff Member 0% of the total sum.
These both end the transaction.. There is no later amount owing
the Fleld Staff Member when. the credit extended is . paid off.
if any Field Staff Member gave the selectee another later paper
the selectee then used, again commission would be paid by the
org.

, The person selected is directed by the Field Staff Member
to RecepTion at the nearest organization, The name and address
of which is gtven to the seiec*ee.

No cash for membershlps may be faken by the Field Staff
“ember as Memberships mus+t be paid for only to the org Accounfs
Cashier.

The preclear or student may be selected as offen or as
many times as the Field Staff Member can do so. .

If t+he person is not, however, selecfed again by the
Field Staff Member after training or processing, the org may
select the person once more and no commission is paid. The org
does not have o have a selection naper to train or process a
person.

_ The org will honour and pay commission on the selection
papers presented to Accounts by the selectee. 11 is the
responsibitity of the Fietd Staff Member to Inform the selecfee
to present his or her selection paper.,

EX!STING CENTRES

Ex;sfing Sc:enfology Centres are not official orgs. " The
Field Staff Member is not attached to unofficlial orgs. However,
a centre or group or group of auditors may send a selectee as a
student or pc providing it is a Field Staff Member thal signs
the selection form. Centres may not have Field Staff Members
of their own unless the Centre is owned and operated by
Sclentology, and Fleld Staff Members may not send pcs or students
to any -but official orfgs. To do so'constitutes <uppresslon of
Scientology officlal orgs as *this Is & Scientology org activity,
not designed for centres or franchise holders to use until they
are officialized and their service can be supervised. Remember,
+to use this system all-.2 centre has to do to use the Field Staff
Member system is hecome official and meet requirements for a
new org.
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FORMS

Where no forms exist the Field Staff Member can write on
plain paper, preferably pink (the crg flash colour for Accounts
matters) and usnnq carben or hand copy:ng can make the forms
hlmself

- The form must bear the HOUR, DATE and PLACE, the block
crin*ed name ‘and address of the selectee and the block printed
" name and address and certicicate initlals and certificate number
of the Field Staff Member and what the selectee is selected for
(membership, training or processing) and some approximation of
arrival date aT +he,org.

Orgs may care Yo furnnsh forms, but Thfs‘isAall they
con#ain. N

MEMBERSHIP AND RATE CARDS

The Field Staff Member should be supplied with book lists,
membership descriptions and the org rate card. He or she
should give copies of these to the selecfec if the Fteld Staff
Member has fhem.

BOOKS

The Field Staff Member may buy books from an org and
self them for his own profit. Any discounts ere arranged with
the org and regulated by the Director of Publications, Saint Hill.

ORG MEMBERS

Other org staff members may not use this system as ‘they
are general, not fleld, staff members -but where they have had
personat PCs before faktng org. employmenf they may handle the
matter as a Field Staff Member would If done within the flrst
~three months of Org employment and the selection was done before
org employment. .

CERTIFICATE REQUIRED

Any auditor who has any cerficha?e'ihcludinQ Hubbérd
Book Auditor may become a Field Staff Member.

No classification is required,
No other stipulations may be locally made.
 PITFALL

This Is all taken from my own experlence when | was the
only field auditor there was. :

b waf hammered aT oy many to process them and became quite
overworked I .was only saved by org formation to. whxch | could
turn over my traffic.,

The moment a field auditor starts individual processing
he becomes too pinned down to promote and in a year or so fails
.therefore or has to turn. to other activities.

| go+ my PC by casual personal con*acT and by lef?ing a
book circulate (the Orfqtnal Thesis) and by local personal
promotion. | ran a PE i re course (not as high as an HAS) and
at one time had even psvchiafr|s+s demanding | process their
wives after they had heard one lecture.

" The demand for my own processmna cuT back my Time and
nearly stopped everything until | turned everyone over tc the
org and .got on with my local public promotion.
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.+ - I refused to process neople mvself and therein lies the
secret of expansion.  Only an orsg, with its organization apd
facilities and teamwork can handle PCs and students.. Even a
very small orqg doesn't dare process PCs or train students. It
does hest when it only promotes. And 1t should send its PCs to
a bieger org. . It should limit itself as I did after orsos took
v PCs. over, to short assists, P.7. courses and small co-~audits.

DISSEMINATION FORIULE.

I've now discovered the Dissemination Formula we've
wanted so:long and it's easy. Central orgs have it and train
FieldStaff Members on it in the staff training programme.

Feine tech it has no part of this Policy Letter. It takes four
or five hours to learn,; theory and practical. The org will have
all such programmes of staff trainine,

PAYMENT OF COMMISSIOM

Accounts receives the selectee's Selection Paper from the
selectee when that person arrives at the Accounts window.
Rccounts must write on the Invoice the auditor's name who did the
selection. o

Accounts will at once (or within a week of registration)
make out a cheque for 10% of the cash payment made to the Field
Staff Member and mail it to him or her.

*hen the commission i3 naid, Accounts sends an invoice
copy of the payment and of the PC or student’'s training,
procassing or membership payment to the Dent of Clearing. The
department staples these to the Field Staff lMember's copy and
files it under the Field Staff “ember's name.

The cormmission is only 7iven on the actual amount the
electee paid. Trn intensives this should be for at least one
ntensive. Fowever, if at that appearance the sclectee boucht

everal grades worth of intensives or several courses, the
commission is also given for those.

n -

TIME

There is no time stipulation as to how often sclectees
may be selected and the org has no neriod ©of grace wherein a
person may only be selected hv the org itself. If an org
procures A PC or student however, directly, the org, not one
of its general staff members,gets tho commisgsion.

PROFESSTONAL RATES

. Commission is also naid on professional rates hut not to
the auditor himself or a “friend” who will refund the commission.
The professional rata applies only to auditing. There is no
professional rate for training or coursecs.

“There one Fieid Staff Membet claims he or shc sent in a
PC or student and another also claims it, the Director of
Clearing should be appealed to to settle the dispute.

: The org élways navs on the selection paper handed in by
the selectee, not on the carliest contact.

At lenst one of the claims rust be paid. Two commissions
may not be paid on the same matter to scttle a dispute.

» Field Staff Member who feels an errér has been made can
write the Pirecter of Inspections and Reports in his nearest Org
who will handle it.
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TR In anv ulsﬁutcs betwoen two F:eld c‘taw[-'F Menmbers, either
nay appeal to the Chaplains Court, Devartmeont of Suecess, in
their nearest org, which may ‘near" the matter by mail and
.render a decision.:. Such 2n action does not mike any
oClEﬂthOQlSt lleble to Further action.

FORPTNP OGS

: ﬁs offLCLal oras are now ‘on the lookout to form orgs,
and -as cistant service is not as easy ‘as close service, the HCC
ILrea Sec should be approached concerning the formation of 2 new
local org. Such an org would he owned. and ‘operated by . -
Scientology from Saint Iill. The HCO Area Sec will base
decision upon the amount of traffi¢ coming from that .area and
-the swuccessfulness of the Field Staff llembers there. Final
permission for- .a new Org must ‘come from Saint Fill., The mew
-org will be only a Class Zero org at first with verv limited
.services but all rogs.grow. fuch an org must ba formed and
sconducted like 2ny other official orq.. It is prohibited-for an
olé org to finance a ner org in any vay.

The new org pays a pircentage of its gross to the founding
official org. Anc the new org pays 10% cormissions as above to
the Field Staff embers on its staff but only if it is fully
official and only when.authorized ta have an XCC. Until it has
an official HGC it continues to onerate on commissions and pays
no percentage tc the forming ora, but still receives thenm,

Its PE and Co~-audit activities ~nd commissionz naid, in students
and. PCs sent into the'founding org, survort it.,

s

| HCGCs DNR ACIDEMIFS. ' o S

Hubbarg Guidance. Centres of official orqs only may be
.sent PCs and Academies of Scientology only may be sent students
by Field staff Hembers as long and arduous experiesnce has
determined that qreat quantities of trouble can come from
courses and clinics which are unofficial and usually official
orgs have to clean the resulting mess u». Notable examples
were Sydney, and the U.S. Pacific Moxrth 7est in '54. There
have been dozens of such instances with many reople hurt. The
names Hubbard Guidance Centres and Academies of Scientology are
protected by law. Only their service is sunervised by faint
Hill or myself. ST L : o

PTELD STAPF MEIBEN RECULATION

A Field Staff Member comes under the same discipline as
any other "org staff mumbar and is subject to the same codes of
ethics.- Auditing org PCs or “students is forhidden to all staff
.me!nbers‘ ' e . . . - . N . } 5 R : S \ . e - . . X

uCCEPTT"CE ‘-~w- R e

" Tl

The fleld auditor should "ritn his or hnr nearest St »
official Orcanization addressine his letter to the Director of
Clearing, who would be hi$ superior in an orqg, giving his
acceptance of appointment or declining it. In return he will
receive his credentials 'as a Field Staff lember (Provisional)
vhich conzist of. P letter signed by the HCO Secretarv: -
signifyving his aqr hezx appointment, to be followed after a year
by more forral credentlals. I» writing ‘the Director of Clearing
head tho letter "Re Fiecld Staff Member lLoppointment’” and give
current address and dny other particulars. If there: are any
questionz or hitch, writc to -me at Saint Hill.
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PROVISICYILL

The first appointment ies PROVISIONAL - I"EANING ‘not
permanent”. 2%t the cnd of one year, the appointment cxvires
unless rencwad. On being confirmed at the end of onc vear,
the "Provisional® is removed and rorc extensive credentials
are issued. -

Then a Field ctaff Yerker (Provisicnal) has been one for
ten months, he or she should write the Director of Field
Ictivities rcquesting the full appcintmont be made and giving
any «vidence of gooC work. It that time the Director of
Clearing will causc to be issued a nor sct of credentianls to. the
Field staff ifembcr, dcclaring him or her to be a Field Staff
liember. Activity is thc critaria of issuing fill credentials.
If any difficulty develops in obtaining full credentials,
contact me. .2t Saint Hill.

The names of short lists sent to the Fiald Staff i“ember
for selection or collection are considcred to be org prosnacts.
The Fiecld Staff Member may only select them to the org or
collect from them for the org, and if the Ficld Staff Yember
processes or trains for his own fec nrosmect names sent by the
org he is subject tec discipline by the Distribution Scecretary.

PRIVATE PIACTICE

Any ficld auditor with a private practice who wishes to
retain it should advise his Organization or Association
Secretary of the nearest official org and explain why.

CENTRES

iny Centres wishing to become Class 7Zcero orgs should
advisc the HCO Irca Sac of their nearest org. They are accepted
when authorized by the Office of LRY and when the earlier
mentionod conditions for a new org arc mct. IHeanwhile thev
operate in relation to their nearest org as a group of Ficld
Staff Members if they accept azppointment as Field Staff Members.

FRANCEISE HOLDERE

Existinc Franchise Holders may retain their franchise
and status so long as thev remain in good standing at Saint Hill.

NE'] COURSES 2AND PROCESSING

Field staff !lombers PCIM Aand above mav have the
professional rate now for HGC intensives if International
Members in good standine,

Courses for Field staff ‘‘cmbers are given at the same
fees as for any other Internantional Il'ember or Staff ilember.
There is no professicnal rate for courses, only for intensivcs.
They are however ~iven short briefings on partinent subjects at
such times as the secretarv of their org makes it available.
Eowever, thce better trained a Field Staff ilember is, the better
he will succeed and therefore this appointment should not
interrupt traininc plans. ‘
DEDTS
Field staff liombers nav be requested by the Department
of Iccounts to colliect overdue ~ccounts on which 10% commission
of any sums collected will ke nzid by the ora. RPut they may
not be ordered to do this. :

hccounts nay release to Field Staff erbars in an area
lists of overdue accounts in that area. 3y using 7RC Break
technology and assists thc Tield Staff “ember may collect the
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sume in cheque form only pavable to the org and forward it with
any d2tails to Lccounts in the org. Iccounts must inform
Inspections and Repoxrts of any suci: issue of lists or any
collections received by this rmathadé. P11 such assists are given
at the Field Staff YMember's owm discretion without org rcimburse-
ment.,

GENERML AND EXCCUTIVE STAFF PMBEP SELECTIONS

The general staff member of anv org mav select students
or PCs or nemberships applicants by issuing them Selection Papers
to their own orags. In this case any commission is paid to the
staff member's own org and the felection Paper is of a different
appearancz2. The ceneral or Executive staff member receives any
benefit through org pay 2long with the rest of staff.

EAINT HILL FIELD STAFF MEMDERS

Any auditor trained to any level at Saint Fill is
similarly appointed by this Policy Letter. 211 “Saint Hillers”
are thereforc appointed FIELD STAFF MEMBEPS 82T HILL. "Then
working as a general staff member or executive for an org, the
10% is paid to that org, nct the staff member personally so that
all its staff may benefit. They mav sclect to the Saint Hill
Course or HGC.

The same stipulations and procedurcs az for other orgs
(as above in this Policv Lettar) applyv to Saint Hill Ficld Staff
Members.

Commissions are paid on the faint Hill Bricfing Course
and Saint 4ill HGC if the student or PC zscont is sent expressly
to Saint Hill as above.

Accentance of appointmert from Saint IIill does not
prohibit beino as well a Field staff Member of a local org.

SENICR. ORG PREFZRENCE

7. Field Staff Member trainad and cartified at a senior org
may be a Pield Staff Momber of “hat org¢ acven while emploved on
staff by a junior org but the commission is paid to the junior
org. The junior org is naid the commission on any PC or student
he sends to the senior org (not his own). ‘“erberships alone zre
denied commission in such 2~ case as the junior org can also sell
them,

Such a Field st=ff !icmber for a senior org employed in a
junior org must not distract students or PC ~lready selected by
a Field Staff lember-of-the junior org before they can present
selection papers.

BEING OV TVO STAFFS

ny ficld auditor can be a Field Staff lember to more than
one org but is =ctually on the staff of the nearest org to his
Saint Fill to set aside the nearer org's requircments of him or
her. In changing location the Field Staff iember rust inform
the Director of Clecaring of the Org hec has heen nearest to ang
inform the Diractor of Clearing of the Org he will now bc nearest
to. In case he is a Field Staff ifember Saint Hill also he
should inform the Director of Clearing Saint Fill.

L. ROY HURRARD
Founder

LRH:jwv:Jjp:3r

Copyright (c) 19€5, 1967%
by L. Pon Fu-kard

ALL RICGHTS RESERVED
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